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2024 Advocacy Intensive
Catalytic Leadership in Philanthropy

Program Commitment

For the 2024 workshop, Develop Your Policy Acumen, | will:

e Attend each of the four virtual modules in September, October, and November,
and actively participate in exercises, practice, and discussions.

e Complete interviews with grantee partners and people in my community or field,
as assigned, to learn about the policy landscape and potential roles for our
foundation.

e Take time to reflect on and synthesize the learning and insight from these
interviews.

e Use the insights from my interviews and any other research to complete the
assigned worksheet on 8 Kinds of Critical Information.

e Actively participate with my peer coaching group.
¢ Complete any individual pre-work and follow-up activities.
e Offer ideas, suggestions, and feedback in a constructive manner.

| understand that, if | do not follow through on the commitments above, | will not
meet the requirements for successful completion of the Advocacy Intensive.
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