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Help Shape the Future of Exponent Philanthropy’s Membership Dues 
Structure  
By Nina Cohen, Board Chair, and Toya Graham, Membership Committee Chair 

Expediting a Sustainable Organizational Future 

As Exponent Philanthropy approaches its 30th anniversary and the philanthropic and social sectors 
face critical challenges, ensuring that Exponent is a thriving organization, operating at its highest 
level of impact, is key to ensuring that lean funders across the country have the mission-critical 
resources, training, and peer networks we need to amplify our impact and effectively support our 
communities.   

Goal 4 of the 2024-2027 Strategic Plan calls for us to “expedite a sustainable organizational 
future.” A key element of this is reimagining Exponent’s long-time, flat-rate dues structure 
(currently at $850 annually) which covers less than 40% of the organization’s annual operating 
budget.  

As we shared with you in our message at the beginning of the summer, the Membership 
Committee has spent this year exploring a more sustainable membership model. We spent the 
winter and spring researching, modeling, and talking with colleague philanthropy infrastructure 
organizations to hear lessons learned. This summer, more than 110 of you joined us for focus 
groups and one-on-one conversations to share feedback on a draft asset-based dues model. 
Your voices have been essential as we determine how best to sustain and strengthen our 
association while keeping membership accessible to all lean funders.  

 Today, we’d like to share the initial findings from our member conversations, give you a 
preview of next steps, and ask for your input once again before we make any final decisions. 

https://exponentphilanthropy.org/wp-content/uploads/Exponent-Philanthropy_Strategic-Plan-2024-2027.pdf
https://exponentphilanthropy.org/wp-content/uploads/Help-Shape-the-Future-of-Exponent-Philanthropys-Membership-Dues-Structure.pdf


 

 
 
 
 
What We Heard  
Across three focus groups and nearly 90 interviews, members consistently told us:  
  

• You deeply value Exponent’s peer community, research, resources, and 
advocacy.  
• The current flat-rate dues are too low given the value received.  
• Predictability and transparency are critical in any dues change.  

  
Encouragingly, 100% of members who would pay $4,000 or less under the proposed model 
indicated that you would likely continue your membership. Larger asset members (those with 
$100M+ in assets) were more mixed, with some strongly supporting the model and others 
questioning the increased cost.  
  
Revised Proposal  
Based on your feedback, the Membership Committee has refined the originally proposed asset-
based model, breaking some of the higher-asset tiers into smaller bands.  

  
  
Analysis of the revised model:  
  

• 75% of members would pay $2,000 or less  
• 19% of members would see no increase from 2026 rates  
• 13% would see an increase of only $130  
• Only 9% of members would pay $5,000 or more.  

  
 
 
 



We incorporated your suggestions for implementation: 

• TIMING: If approved by the Exponent Philanthropy Board in November, the new
dues structure would not take effect until January 2027, giving members time to
prepare and budget.
• DUES CALCULATIONS: Dues will be calculated using an organization’s average
assets over the past three years.
• PUBLIC CHARITIES: Community foundations and other grantmaking public
charities will calculate dues on discretionary assets only—not donor-advised funds or
pass-throughs.
• INDIVIDUALS: Individual members not affiliated with an organization may join at
the base tier.
• RENEWALS: All members will transition from a twelve-month membership to a
calendar-year starting in January 2027.
• ANNUAL INCREASES: We will implement predictable annual increases directly
aligned with U.S. inflation rates. The average over the last 3-5 years has been
between 5.7% and 4.2% respectively.

We Need Your Input  
Before the Board votes this fall, we want to hear from you. Please keep an eye on your 
inboxes for an invitation to complete a short, five-question survey. It should take no more than 
three minutes, and your input will directly shape the Membership Committee’s final 
recommendation to the Board. (If you didn’t receive the survey link in your inbox, you can also 
complete it here.)  

Looking Ahead Together  
Nearly 30 years ago, Exponent Philanthropy was founded to serve leanly staffed funders. As we 
approach our 30th anniversary, this dues refresh is not just about sustaining our organization—
it’s about ensuring that our network of 1,500+ funders continues to thrive, innovate, and 
amplify its philanthropic impact for decades to come.  

We are deeply grateful for your time, wisdom, and partnership throughout this process. Thank 
you for helping us lead with care.  

Warmly,  

Nina Cohen   
Board Chair, Exponent Philanthropy   
Trustee, George & Mary Kremer Foundation  

Toya Graham    
Membership Committee Chair, Exponent 
Philanthropy   
Executive Director, Carolyn W. and Charles T. 
Beaird Family Foundation 

https://www.surveymonkey.com/r/WPK32CV



