
Help Shape the Future of Exponent Philanthropy’s Membership Dues Structure  
 
By: Nina Cohen, Board Chair, and Toya Graham, Membership Committee Chair 
 
At Exponent Philanthropy, our strength comes from you—our vibrant membership community of 1,500+ lean 
funders achieving extraordinary impact with limited time and resources. As fellow members and volunteer leaders 
of this organization, we’re writing to invite your input on a topic that affects us all: how Exponent sustains, 
engages, and funds our member community. 
 
Enhancing the Members’ Experience 
For the past five years, Exponent Philanthropy has continually invested in enhancing our members’ experience, 
resources, and programming. As we have focused on enhancing your experience, we are delivering more to:  
 

• Amplify the voices of Lean Funders 

• Inform, Equip, and Engage members in critical policy advocacy 

• Provide various resources and tools for members to apply in your work to save you time and money 

• Host peer roundtables and provide membership connections for fellow lean funders to learn, collaborate, 
and support each other during times of challenges and opportunities for your communities  

 
While we have enhanced the experience for members, we have not adjusted our membership dues to the value 
and level of resources and services that Exponent Philanthropy offers.   
 
As many members share with our team, “the value of our Exponent Philanthropy membership to our work is at 
least worth 10 times the amount our foundation pays in dues.”  
 
When the Board approved Exponent Philanthropy’s new 2024–2027 Strategic Plan last fall, we committed to 
“expedite a sustainable organizational future” (Goal 4). A key part of this work is building a business model that 
ensures Exponent Philanthropy can continue to grow, innovate, and deliver on its mission to amplify and increase 
the impact of lean funders to continue to enhance your membership experience 
 
Nearly 30 years ago, our founders created a flat-rate dues structure that aligned with the needs of a young, 
emerging community. Since then, our field has grown, evolved, and deepened—but our dues model has not kept 
pace with the continued advancement of services and experiences for members. Inflation has far outpaced our 
minimal dues increases, and membership revenue now covers less than 40% of our annual budget. Over time, 
Exponent Philanthropy has expanded our member experiences, but not the dues.  
 
We’re living through a critical time for philanthropy and civil society. The pace of change is relentless, and the 
challenges we and our communities are facing are growing every day. As the largest network of funders in the 
country, and as the only association dedicated to lean funders, Exponent Philanthropy serves as our trusted 
partner, our go-to resource, and our powerful, collective voice. 
 
Ensuring that our association is a thriving one, operating at its highest level of impact, is key to ensuring that we all 
have the mission-critical resources, research, professional development, and peer networks we need to amplify 
Exponent Philanthropy’s impact and effectively support our communities – not just for today, but for the decades 
ahead. 
 
Exploring a Dues Restructure 
Over the past several months, the Membership Committee has explored a variety of membership models. After 
thoughtful review and benchmarking with peer organizations, we are proposing a new asset-based dues structure, 
designed to both increase revenue while being sensitive to our lean funder community’s capacity.  If approved, the 
new structure would take effect January 2027 for existing members, giving all members ample time to plan and 
prepare. 
 
As we are in the planning process, your input as valued members will directly shape the final recommendation. 
 
Join a Focus Group—We Want to Hear from You! 
This summer, we’re inviting you to participate in one of our virtual focus groups. Co-hosted by Membership 
Committee members, these small-group conversations are designed to preview the dues model scenarios being 

https://exponentphilanthropy.org/wp-content/uploads/Exponent-Philanthropy_Strategic-Plan-2024-2027.pdf


considered, gather your thoughts on the proposed options, answer your questions, and help us understand how 
the proposed changes may affect your organization. 
 
We want to know, for example: 
 

• What do you value most about your Exponent Philanthropy membership? 

• How would the proposed dues changes affect your organization? 

• What would make the new dues structure feel fair and inclusive? 

• What support might we provide to help you make the case for the proposed dues changes within your 
organization? 

• If you're a donor to Exponent Philanthropy as well as a member, would the new structure affect your 
ability or willingness to give? 

• If membership were to move from a 12-month cycle to a calendar year (Jan-Dec), how would that affect 
your organization? 

 
Whether you’ve been a member for 10 months or 10 years, your voice matters. We hope you’ll join the 
conversation. 
 
Register for a Focus Group 

• July 10 | 1:00 - 2:30 pm Eastern | Register here 

• July 23 | 2:00 - 3:30 pm Eastern | Register here 

• August 6 | 2:00 - 3:30 pm Eastern |  Register here 
 
Thank You for Helping Us Lead with Care 
This organization was built by and for lean funders to be a vibrant and supportive network for your work. Your 
insights are invaluable as we consider how to evolve and sustain our shared community.  
 
We are deeply grateful to you for being part of this process, and we look forward to hearing your thoughts. 
 
Warmly, 
 

Nina Cohen 
Board Chair, Exponent Philanthropy 

Trustee, George & Mary Kremer Foundation 

 

Toya Graham  
Membership Committee Chair, Exponent Philanthropy 

Executive Director, Carolyn W. and Charles T. Beaird 
Family Foundation 

 

https://exponentphilanthropy-org.zoom.us/meeting/register/n0YKZBC2REaQDFB4B7Prjw
https://exponentphilanthropy-org.zoom.us/meeting/register/CeZbel8HRDSyWgLiJWP3iw
https://exponentphilanthropy-org.zoom.us/meeting/register/c-UmdEAsRySJunjxvaq1eA
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